2023 Board of Directors Meeting Notes

ElmerLittleLeague.com

elmerlittleleague@comcast.net
Date: October 18, 2023

Time: 8pm Meeting Conducted by: Anthony D’Agostino, President
Location: Elmer Boro Hall
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Fundraisers/Grants:
e Saturday, October 21 - Lost Elephant Brewery
We’'ll have food, games and more!

e Clean Community Grant ($300+ for cleaning up 1 mile of road) ~ will be scheduled for 2024
e Elmer LL apparel on website: ElmerLittleLeague.com
e Fundraiser Committee continuing working on and applying for Grants

Donations:

e Kevin Coombs ~ donating sod, material & labor to repair Juniors baseball field

e Grasso ~ donating concrete for batting case at Softball field

e Brian Coles to provide port-o-pots at Softball field

e Air fryers donated to both concession stands, courtesy of baseball and softball camps

Upcoming Dates:

e October 24: Majors Sandlot game
e November 2: Board Meeting to set 2024 Calendar



Discussions:

e Volunteers to cut trees/branches back at Majors Sotball field
o Man hours
o Chainsaws and other equipment

e Concession stands organization and changes
o Add Grace’s Water Ice to concession stands

Future Discussions:

e Revising All-Star voting

e System for Coaches to recommend players moving up/down
e Skill evaluations

e Coach the Coaches clinics during off season

e Revise Fall Ball registration

e New tarps for fields



